
In the second year of the COVID-19 pandemic, DZ HYP once again managed 
to perform well in the market, with a volume of new business exceeding the 
previous year‘s figure. Despite dealing with persisting burdens – including 
regulatory-driven projects, internal restructuring measures (completed during 
the year under review) aimed at an efficient and future-proof positioning, 
and uncertainty surrounding COVID-19 – DZ HYP successfully concluded the 
2021 financial year. Thus, the Bank not only proved itself once again to be a 
leading real estate finance provider in Germany, but also made a positive 
contribution to DZ BANK Group‘s results. 

DZ HYP‘s strong new business development in the year under review was 
accompanied by lively transaction activity on the real estate markets. At the 
same time, the ongoing COVID-19 pandemic continued to weigh on individ-
ual asset classes, as was already the case in the previous year, with varying 
effects in each segment. For example, the Retail Customers business re-
mained almost unaffected by the pandemic: amidst rising prices and high 
demand for residential real estate, the new business development materially 
exceeded the Bank‘s expectations. Development of the Corporate Clients 

business was solid and ahead of planning. Hotels and parts of the retail sector were significantly affected by the 
pandemic. Finally, the Corporate Clients and Retail Customers segments once again benefited from rising aver-
age margins.

In the 2021 financial year, the Bank continued to respond prudently and cautiously to ongoing uncertainty con-
cerning COVID-19 within the framework of its existing risk strategy. Taking a multi-year view, the business per-
formance forms part of a series of good financial years.

The business with cooperative banks was further expanded in 2021. This not only reflects the sustained high in-
terest of cooperative banks in collaborating with DZ HYP in the real estate business, but also confirms the Bank‘s 
successful strategy with its focus on joint lending. DZ HYP has positioned itself as a product provider in this busi-
ness, supporting its local partners with on demand and competitive products.

During the year under review, the Supervisory Board dealt regularly and in detail with business developments in 
the Corporate Clients, Retail Customers, and Public Sector segments, as well as with the development of the 
Bank‘s Southern European portfolio. It also gave considerable attention to the Bank‘s risk situation and risk man-
agement system. In this context, the Supervisory Board also continuously addressed the possible impacts of the 
COVID-19 pandemic on the Bank‘s business development and the risk situation, especially regarding the varying 
effects on individual asset classes – most importantly, the office, retail and hotel segments.

Furthermore, the activities of the Supervisory Board focused on assessing the work and qualifications of the Su-
pervisory Board and Management Board at annual intervals. The Supervisory Board also looked at the Bank‘s re-
muneration systems and the report of the Remuneration Officer, as well as the target achievement levels of, and 
remuneration paid to, members of the Management Board. The review of the diversity targets and the report on 
compliance with the Bank‘s lending standards were further points of discussion. In addition, the Supervisory 
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Board also dealt with the replacement of vacant Supervisory Board and committee mandates as well as the suita-
bility of new shareholder representatives to be elected to the Supervisory Board or the Audit Committee. It also 
addressed the digitalisation of the Bank, the transfer of registered shares to DZ BANK AG, as well as the finalisa-
tion of the change of the external auditor due to take place in the financial year under review. 

The Supervisory Board and its Committees

During the year under review, the Supervisory Board of DZ HYP and its committees monitored the Management 
Board‘s management of the Bank in accordance with statutory regulations and those set out in the Bank‘s Arti-
cles of Incorporation, and also took decisions on those transactions required to be presented to the Supervisory 
Board for approval. To fulfil its tasks, the Supervisory Board established a Nomination Committee, a Remunera-
tion Oversight Committee, an Audit Committee, and a Risk Committee during the 2021 financial year.  

The self-evaluation of the Supervisory Board and evaluation of the Management Board of DZ HYP performed 
between April and May 2021 concluded that the structure, size, composition and performance of the Supervisory 
Board and Management Board, as well as the knowledge, abilities and experience of the individual members of 
both the Supervisory Board and Management Board (as well as both Boards as a whole) were wholly in accord-
ance, both with the statutory requirements and with those requirements set out in the Bank‘s Articles of Incorpo-
ration. The Supervisory Board also has adequate human and financial resources at its disposal to assist members 
in taking up office, and ensure they receive in-house training to help them maintain the required expertise. The 
next regular evaluation of DZ HYP‘s Supervisory Board and Management Board is scheduled for the first half of 
2022. Under the coordination of the newly-elected external auditor, an internal training on banking-specific is-
sues was held for the Supervisory Board members in 2021.

Cooperation with the Management Board

The Management Board reported to the Supervisory Board on DZ HYP‘s situation and performance, general busi-
ness developments, profitability and risk exposure, regularly, in good time and comprehensively, both in writing 
and in verbal reports. In this context, it also reported on current impacts of the COVID-19 pandemic. Further-
more, the Supervisory Board was informed by the Management Board concerning the Bank‘s operative and stra-
tegic planning, and about material lending exposures and investments. The Management Board regularly in-
formed the Supervisory Board about DZ HYP‘s future organisational and strategic focus.

The Supervisory Board discussed these issues, current developments and matters relating to the Bank‘s strategic 
focus with the Management Board; it advised the Management Board, and supervised the management of the 
Company. The Supervisory Board was involved in all decisions that were of fundamental importance to the Bank.

Meetings of the Supervisory Board

The Supervisory Board convened three times during the 2021 financial year. In addition, the committees estab-
lished by the Supervisory Board – the Nomination Committee, the Remuneration Oversight Committee, the Audit 
Committee and the Risk Committee – convened on numerous occasions during 2021. The Chairmen of the vari-
ous committees regularly gave accounts of their work to the plenary meeting. 

Between the Supervisory Board meetings, the Management Board informed it in writing about the Bank‘s busi-
ness and risk development. During discussions with the Management Board outside the meetings, the Chairman 
of the Supervisory Board and the Chairmen of the Committees also discussed key decisions – especially transac-
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tions and the development of the Bank‘s business and risk exposure – on a regular basis as well as when re-
quired. Overall, the members of the Supervisory Board and its Committees participated regularly in the written 
resolutions and meetings of the respective bodies during the 2021 financial year. To avoid any conflicts of interest 
in the Risk Committee, committee members affected by such conflicts of interest did not participate in the re-
spective resolutions. There were no other potential conflicts of interest during the year under review.

Cooperation with the external auditors

PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft, Frankfurt am Main, which presented a declara-
tion of independence to the Supervisory Board, audited the annual financial statements of DZ HYP, including the 
accounting records and management report of DZ HYP for the 2021 financial year presented to it by the Man-
agement Board, and found these to be in line with statutory requirements. It issued an unqualified audit opinion. 
The audit report was submitted to members of the Supervisory Board, and was discussed in detail during Supervi-
sory Board meetings. The Supervisory Board agreed to the results of the audit by the auditors, in line with a rec-
ommendation by the Audit Committee.

Approval and confirmation of the financial statements

The Supervisory Board and the Audit Committee reviewed the annual financial statements and the management 
report of DZ HYP in detail at their meetings. The Chairman of the Audit Committee notified the Supervisory 
Board about the detailed discussions of the Committee regarding the financial statements and the management 
report of the Bank. The auditor‘s representatives participated in the Supervisory Board meeting to adopt the an-
nual financial statements, and in the preparatory meetings of the Audit Committee and the Risk Committee, and 
reported in detail on the key findings of their audit. They were also available to answer questions put by Supervi-
sory Board members. The Supervisory Board raised no objections with regard to the accounts. In its meeting on 
31 March 2022, the Supervisory Board approved the financial statements of DZ HYP as at 31 December 2021, 
prepared by the Management Board. The annual financial statements are thus confirmed.

Personnel changes within the Supervisory Board and the Management Board

Ms Brigitte Baur and Mr Martin Schmitt left the Supervisory Board, effective at the end of the General Meeting 
on 7 May 2021. With effect from the same date, Ms Petra Kalbhenn, Dr Michael Düpmann and Mr Heinrich 
Stumpf were newly elected to the Supervisory Board by the General Meeting. With effect from 7 May 2021, the 
Supervisory Board elected Mr Harald Herkströter to the Audit Committee. With effect from 30 June 2021, Ms 
Monika van Beek resigned from the Supervisory Board. 

Mr Manfred Salber, a long-standing member of DZ HYP‘s Management Board, retired as at 31 December 2020. 
Ms Sabine Barthauer succeeded him, with effect from 1 January 2021.

Otherwise, there were no changes to the members of the Supervisory Board and the Management Board during 
the 2021 financial year.
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The Supervisory Board would like to thank the Management Board, and all of DZ HYP‘s staff, for their commit-
ment and successful contribution during the financial year 2021.

Hamburg and Münster, 31 March 2022

DZ HYP AG
The Supervisory Board

Uwe Fröhlich
Chairman of the Supervisory Board
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