
cooperative banks can tap into the specific financing 
expertise of their partner within the network, while at 
the same time contributing their regional market 
knowledge. In the Retail Customers segment, DZ HYP 
offers initial and follow-up financings for new con-
struction, purchase and modernisation/refurbishment 
for successful cooperation with cooperative banks 
based on the VR-Baufi range of products. Thanks to  
DZ HYP’s extensive product range of home loans – 
with fixed-interest terms of up to 30 years – coopera-
tive banks can offer their customers solutions which fit 
their needs exactly. DZ HYP acts as a centre of compe-
tence within the DZ BANK Group for coverage of the 
Public Sector business. 

Other services offered to the Cooperative Financial 
Network include the rating of commercial real estate 
clients, property valuations performed by the Bank’s 
wholly-owned subsidiary VR WERT Gesellschaft für 
Immobilienbewertungen mbH, a municipal ranking 
that uses the latest data to provide information on the 
economic, budgetary and debt situation of the munici-
palities in the individual business regions, and the daily 
loan terms newsletter ”VR-BaufiOfferte”.

Ratings

Standard & Poor’s (S&P) lowered DZ HYP’s issuer rating 
by one notch to “A+/A-1” in an industry-wide re-rat-
ing in June 2021. At the same time, its rating outlook 
was changed from negative to stable. The downgrade 
of the issuer rating reflects the view that COVID-19 has 
compounded the challenges facing the German bank-
ing sector. S&P believes that German banks are making 
slow progress in improving their earnings diversifica-
tion, cost structures and digitalisation, and as a result 
are less competitive internationally, especially com-
pared to institutions from Scandinavia. Moreover, Ger-
man banks operate in a highly competitive and struc-
turally overcrowded banking market with low gross 
margins. Accordingly, S&P has lowered the BICRA 
(Banking Industry and Country Risk Assessment) for 
Germany from “a-” to “bbb+”, and its rating outlook 
was changed from negative to stable. The BICRA forms 
the anchor for the issuer rating in S&P’s rating method-
ology. As a result, a number of non-state-affiliated 
banks located in Germany were downgraded, includ-
ing the Cooperative Financial Network. DZ HYP’s Mort-
gage Pfandbriefe and Public Pfandbriefe continue to 

ABOUT 
DZ HYP
PARTNER FOR REAL 
ESTATE FINANCING 
AND PUBLIC-SECTOR 
LENDING IN THE GER-
MAN COOPERATIVE 
FINANCIAL NETWORK

As a member of the Cooperative Financial Network,  
DZ HYP is committed to the success of its partners and 
clients. We are strengthening the market position of 
the cooperative banks in the business areas of Corpo-
rate Clients, Retail Customers and Public Sector. In  
DZ HYP, local cooperative banks have a partner sup-
porting them, with a strong funding base, a decentral-
ised approach and proximity to its clients. 

The Bank’s central business policy role is to anchor  
real estate financing and public-sector lending in the 
Cooperative Financial Network, and to realise financing 
solutions together. To this end, DZ HYP offers a solu-
tion-oriented range of products and services to the 
German cooperative banks, working hand in hand 
with them to cultivate the regional markets. In this 
context, both sides benefit from the partnership –  
DZ HYP from the direct contact with regional clients, 
and the German cooperative banks from the business 
relationships arising from developing the market 
throughout Germany. 

In the business with corporate clients, cooperation 
with DZ HYP using the the IMMO META product family 
puts the cooperative banks in a position to realise larg-
er financing solutions for their medium-sized real es-
tate customers and companies in the housing industry, 
as well as to diversify their own risk. The German  
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RATING OVERVIEW

Standard & Poor‘s Moody‘s Fitch Ratings*)

ISSUER CREDIT RATING A+ Aa2 AA-

Outlook Stable Stable Stable

Short-term liabilities A-1 Prime-1 F1+

 

ISSUE RATINGS  

Mortgage Pfandbriefe AAA Aaa –

Public Pfandbriefe AAA Aaa –

 

LONG-TERM LIABILITIES  

 - Preferred senior unsecured A+ Aa2 AA

 - Non-preferred senior unsecured A A3 AA-

 *) Joint rating of the Cooperative Financial Network

Public Pfandbriefe. Both cover pools were assigned the 
highest rating “Aaa/P-1” and a stable outlook. 

Fitch Ratings evaluates DZ HYP as part of the joint  
rating assigned to the Cooperative Financial Network 
Group, and confirmed an issuer rating of “AA-”/”F1+” 
in 2021. This rating is Fitch’s way of recognising not 
just the cohesion, but also the strong risk-adjusted 
capitalisation, low leverage, solid asset quality, 
above-average profitability and excellent funding pro-
file within the Cooperative Financial Network. The rat-
ing outlook was changed from negative to stable in 
July 2021 to reflect the reduced risk of a significant 
deterioration in the operating environment and the 
associated permanent weakening of the Cooperative 
Financial Network’s asset quality and profitability.

enjoy a top ”AAA/A-1+” rating awarded by S&P, with 
a stable outlook. 

Moody’s downgraded DZ HYP’s long-term issuer rating 
by one notch to “Aa2” in October 2021, and its rating 
outlook changed from negative to stable. The short-
term issuer rating remains unchanged at “P-1”.  
The rationale behind lowering the long-term issuer 
rating is the view that the ongoing pressure on mar-
gins will moderately reduce the still extremely high 
level of resilience of the Cooperative Financial Net-
work’s financial profile in the future. Even after the 
downgrade, the Cooperative Financial Network’s issuer 
rating still ranks globally among the strongest universal 
banking groups as rated by Moody’s due to its very 
strong capitalisation, high asset quality and robust 
funding profile. In June 2021, Moody’s assigned its 
first-ever rating to DZ HYP’s Mortgage Pfandbriefe and 
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DIGITALISATION

Digitalisation as an integral component

DZ HYP continued to pursue its digitalisation strategy 
in the 2021 financial year. Measures to optimise the 
execution of internal bank processes, and internal and 
external reporting have been supported by digital solu-
tions over the past few years. During the year under 
review, DZ HYP expanded and intensified the integra-
tion of digital solutions into business processes with 
the Bank’s clients. In addition to the further develop-
ment of the “VR-BaufiConnect” platform for retail 
banking business with the cooperative banks, activities 
also focused on digitalising processes in the Corporate 
Banking segment.

Examples of the measures designed to achieve further 
progress in the interaction with DZ HYP’s customers 
include the automation of lending decisions and the 

collection and further processing of property data, sup-
ported by digital solutions. During the year under re-
view, DZ HYP continued to drive forward with its sys-
tem landscape for the Bank-wide changeover to SAP/4 
HANA, and started the first migration processes. This 
work will continue systematically until 2024, allowing 
DZ HYP to use the latest digitalisation technologies to 
its advantage in this area, too.

Exploiting trends and new technologies

Digitalisation has already been changing the banking 
sector for several years now, and going into year two 
of the pandemic merely served to accelerate this trend 
in 2021, reinforcing DZ HYP’s commitment to invest-
ment in digitalisation as a key and increasingly accept-
ed requirement. The Bank has set up initial pilots in 
robotics technology, and is also preparing for greater 
reliance on cloud technologies, which is set to gain in 
intensity over the coming years.
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SUSTAINABILITY

Publication of ninth sustainability report

As a member of the DZ BANK Group, DZ HYP is  
committed to the fundamental cooperative concept  
of responsible business practices. This means that the 
Bank’s entrepreneurial spirit has a long-term horizon;  
it uses natural resources in a sensitive and efficient 
manner, and takes risks and opportunities into consid-
eration as part of its decision-making processes.  
DZ HYP has been providing information about its sus-
tainability performance in its annual sustainability  
report since 2012. 2021 saw the publication of the 
ninth report, for the 2020 financial year, based on the 
sustainability reporting standards set by the Global 
Reporting Initiative (GRI). This sustainability report was 
prepared following the GRI standard guidelines in their 
“Core” option.

Sustainability rating: “Prime“ status confirmed 

By awarding an ESG corporate rating of ”C” in the  
year under review, the sustainability rating agency  
ISS ESG confirmed DZ HYP’s retention of ”Prime” sta-
tus in the ”Financials/Mortgage & Public Sector Fi-
nance” peer group.

Sustainable corporate governance and strategy 

Corporate governance finds its bearings in the underly-
ing principles laid down in DZ HYP’s sustainability strat-
egy. Sustainability thus plays a central role in the Bank’s 
governance and business strategy and influences many 
other strategies, such as employee matters or the cred-
it risk strategy. The sustainability strategy does not 
contradict our other strategies, but rather influences 
them. We work with the respective departments to 
determine the interdependencies between sustainabili-
ty and our other strategies and incorporate them as 
necessary. Other operational sustainability issues are 
implemented in the respective departments through 
various guidelines and work instructions. Details of the 
individual measures required to achieve the level of 
ambition are set out and recorded in a catalogue of 
measures. This catalogue is approved annually by the 

departmental representatives who are responsible for 
these measures. 

To satisfy the requirements of policy makers, superviso-
ry authorities, investors and society, DZ HYP estab-
lished various committees. Due to its significant impor-
tance, the overarching responsibility for sustainability 
lies with DZ HYP’s Management Board. The Sustaina-
bility Committee, which is composed of the Manage-
ment Board and Department Heads, creates the opti-
mum framework for the Bank to pursue a sustainable 
approach. The Committee acts as a central deci-
sion-making body, connecting the sustainability man-
agement team with the Bank’s various organisational 
units. The Sustainable Products Committee is responsi-
ble for evaluating and selecting suitable assets. The 
Coordination Committee is responsible for the opera-
tional design and management of the different 
themes. DZ HYP has also developed a methodology for 
identifying sustainable real estate, which is based on a 
catalogue of data records that also takes into account 
current regulatory requirements. These sustainability 
requirements have been integrated into the new busi-
ness process in the Corporate Clients segment, the 
corresponding process structures have been created, 
and a significant proportion of the portfolio has al-
ready been classified.

As a participant in the UN Global Compact, DZ BANK 
Group is committed to the ten global principles that 
have been established in the fields of human rights, 
labour, environment and anti-corruption. The Group 
also feels bound by the 2030 Agenda for Sustainable 
Development. 

Responsibility for its employees

Entrepreneurial success depends on the dedication  
and performance of the Bank’s employees. As a result, 
DZ HYP pursues a human resources policy that strikes  
a balance between the needs of its employees and 
economic requirements in an environment character-
ised by demographic change. Components of this poli-
cy include personnel development, talent recruitment 
and talent training, and moves to promote career  
advancement amongst women. In addition to ensuring 
that its employees can reconcile their work and family 
commitments, DZ HYP offers an extensive occupational 
health management programme for its staff. Measures 
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are also taken to help employees strike a balance  
between personal and professional commitments. In 
recognition of our family-friendly human resources 
policy, the non-profit Hertie Foundation first awarded 
DZ HYP the ”audit berufundfamilie” certificate back in 
2013. The Bank has since regularly received the seal of 
quality, which has to be acquired anew every three 
years. A re-audit took place in June 2021 and applies 
to the two main locations in Hamburg and Münster. 

During the year under review, DZ HYP was once again 
awarded the “Fair Trainee Programme” seal by the 
independent consultancy and market research institute 
“trendence”. Companies seeking to achieve certifica-
tion have to comply with defined quality standards 
including the benefits associated with, and the overall 
conditions of, the trainee programme, mentoring and 
support, training and further development opportuni-
ties, as well as career prospects. Our trainee pro-
gramme scores above average with regard to benefits 
and overall conditions, as well as in the area of men-
toring. The certification process has shown that train-
ees are assigned responsible tasks right from the outset 
and feel supported and encouraged by their mentors 
and managers.

 
Social commitment

The cooperative basic values of aiding empowerment, 
solidarity as well as sustainable and responsible con-
duct are cornerstones of DZ HYP’s social commitment. 
In keeping with these values, the Bank promotes the 
Active Citizenship Association (Aktive Bürgerschaft), 
which advocates civic action and non-profit organisa-
tions. It also supports the CLUB OF ROME’s German 
charter by providing the club’s branch office with 
premises in Hamburg at no charge. Further, DZ HYP is 
the host and financial backer of the annual meeting of 
the CLUB OF ROME schools network. 

In August of the year under review, DZ HYP raised  
€ 60,000 through an internal fundraising campaign  
for the people who were badly affected by the floods 
in North Rhine-Westphalia and Rhineland-Palatinate. 
Employees donated a total of just under € 30,000, 
with DZ HYP doubling the amount and rounding it up 
to € 60,000. Two charitable foundations in the affect-
ed regions received € 30,000 each. The beneficiaries of 
the donations identified people and organisations that 
most urgently needed the help.

Within the scope of the “Schools and Business Partner-
ship” project launched by a chamber of commerce and 
industry, DZ HYP cooperates with two schools in Mün-
ster. The Bank also supports hands-on vocational orien-
tation as part of the “Don’t leave school without the 
prospect of a job” project run by the State of North-
Rhine Westphalia. The COVID-19 pandemic put a stop 
to the placements within DZ HYP in the reporting year.

In 2021, as part of its commitment to social responsi-
bility, DZ HYP subsidised the Hamburg Donors’ Parlia-
ment (Hamburger Spendenparlament), which supports 
initiatives to tackle homelessness and people living in 
poverty, as well as initiatives to promote integration in 
Hamburg. As in previous years, the Bank also doubled 
the staff‘s Christmas collection initiated by the Works 
Council, alongside other customer-related donations. 
Again, donations totalling € 17,500 benefited two 
different charitable organisations: the first was the SOS 
Children’s Village in Hamburg-Dulsberg, which trains 
volunteers at the SOS Family Centre to provide unbu-
reaucratic and rapid support to families in difficult situ-
ations in times of need. The Bank also supported the 
container project for homeless women, who receive 
advice and support from social workers and students 
from the University of Applied Sciences (HAW). This is 
a joint project between Caritas Hamburg and HAW.

As in previous years, DZ HYP once again decided to 
largely refrain from sending out Christmas cards in 
2021, instead using the amount saved to provide fi-
nancial support to two social projects proposed by its 
employees. One of these projects is the association 
“DER HAFEN HILFT e.V.” based in Hamburg. Since 
2009, the association has been bringing together the 
needs of social institutions and their users with the 
surpluses from private households and companies 
across various sectors. Another beneficiary of the  
financial support was Berlin’s largest children’s and 
inclusive sports club, “Pfeffersport e.V.”. This associa-
tion has been committed to inclusion in and through 
sport for a number of years. 

Ecological responsibility

As part of a programme to modernise the buildings at 
DZ HYP, the head offices in Hamburg and Münster have 
been undergoing renovation work since 2018 and 
2019, respectively. Construction work in Hamburg was 
completed mid-2021. In addition to completing the 
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inner courtyard and roof areas, the focus was on opti-
mising the working environment. By opening up the 
second floor office space, we were able to turn the 
large green inner courtyard into a space for the staff to 
use and convert the roof areas into recreational spaces. 
Areas previously used for storage were converted into 
social areas for staff, enhancing the range of sporting 
activities on offer. A TV and media studio was added to 
the existing space in 2020, which meant that events 
could continue to take place in line with COVID-19 reg-
ulations. Certification of the entire building project by 
the German Sustainable Building Council (DGNB) will 
take place in the first quarter of 2022.

The first construction phase in Münster was completed 
successfully in November 2020 with the DZ HYP Tower. 
All floors of the tower were completely refurbished and 
converted to allow for contemporary office use as a 
multi-tenant property. As well as helping to save energy 
through new air conditioning and heating technology, 
the construction measures will create state-of-the-art, 
flexible workplaces. The individual floors of the tower 
have been designed as seven distinct office units with 
separate infrastructure. Renovations started on the 
ground floor in December 2000. A prestigious entrance 
on Sentmaringer Weg, training rooms, a restaurant for 
staff, tenants and external guests on the ground floor, 
as well as a separate access route to the indoor bike 
parking spaces, which are located close to showers and 
changing rooms for cyclists, turn the communal areas 
into a high-quality and future-proof office location, too. 
Completion is scheduled for March 2022. The moderni-
sation work means that Munster will also obtain certifi-
cation from the German Sustainable Building Council 
(DGNB). The Bank is going for “Gold“ in Münster.

The fact that the Münster site has been certified under 
the ÖKOPROFIT programme (an ecological project for 
integrated environmental technology involving the City 

of Münster, industry, chambers of commerce and na-
tional partners) since 2012 bears testimony to the quali-
ty of the environmental management system. Since 
2018, the Bank has been using almost exclusively Blue 
Angel certified recycling paper. The power supplied to 
both of the main locations comes from certified green 
electricity from hydropower. Since 2016, employees in 
Hamburg have been able to use an electric car for busi-
ness-related travel. The Bank also gives its employees at 
both head offices the opportunity to lease bikes and 
e-bikes via bicycle leasing provider JobRad.

Sustainability in the DZ BANK Group 

With a view to integrating sustainability to an even 
greater extent in business processes, DZ HYP has been 
playing a role in the DZ BANK Group’s sustainability 
market initiative since 2012. For this purpose, a perma-
nent Corporate Responsibility Committee (CRC) was 
formed in 2014, of which DZ HYP is a member. The 
results of this collaboration include, for example, com-
mon supplier standards and the development of a poli-
cy on sustainability in lending.

In a joint climate strategy, the entities of DZ BANK 
Group have committed to reducing CO

2 emissions. This 
is how we intend to support the Federal German Gov-
ernment’s Climate Action Plan and the UN’s Paris 
Agreement. Initially, Group entities had committed to 
reducing their aggregated CO2 emissions by at least 80 
per cent by the year 2050. However, in the course of 
the strategic further development of our sustainability 
profile, the Group entities have once again strength-
ened their commitment. To reduce greenhouse gas 
emissions further, they have pledged to become cli-
mate neutral by 2045 at the latest. Greenhouse gas 
emissions will be reduced by 65 per cent by 2030 in 
doing so.
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